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Fleet managers now face three stark new realities:
Tighter margins
¡¡
Stricter CO2 emissions legislation
¡¡
A growing need to prove environmental
¡¡
credentials during customer tenders

This has put greater pressure on fleet managers
and changed the nature of the role they perform. In
particular, it has elevated the importance of effective
fuel management due to its inherent ability to
influence all three critical elements. This report offers
a view into the fuel management practices of fleet
managers and drivers in the United States.
It reveals insights into:
The levels of knowledge and awareness of what
¡¡
impacts fuel consumption
The greatest barriers to managing fuel more
¡¡
effectively
The solutions for how managers can manage
¡¡
fuel consumption more efficiently

Effective fuel
management
presents a financial
opportunity

Three-quarters
(77%) of U.S. fleet
managers think that more
effective fuel management
could reduce their
fuel spend by 5%
or more...

with

Q16. If the barriers mentioned above were alleviated, how much do you
believe you could reduce the overall amount you spend on fuel annually by?
Base: All Managers – 110.

3 in 10

(32%) believing it could
reduce fuel spend by over 10%

Market comment: U.S. fleet managers know fuel costs are high, with 43% noting that fuel costs account for more than 20% of their operating costs.

But there
is limited
knowledge
of what
impacts fuel
consumption
Q1. Which of the following do you
believe impacts fuel consumption?
// Base: All Managers – 110.

U.S. fleet managers believe the following factors
impact fuel
1

Regular maintenance of the vehicles in my fleet (57%)

2

The way my drivers drive their vehicles (55%)

3

The weight carried by vehicles (53%)

4

The way routes are planned (45%)

5

The brand of fuel used in vehicles (39%)

6

Weather conditions when driving (37%)

7

The aerodynamics of vehicles in my fleet (35%)

8

Regular maintenance of tires (28%)

9

The brand of lubricants used in vehicles (25%)

10

The type/brand of tire selected for vehicles in my fleet (22%)

Market comment: According to studies cited by the U.S. Department of Energy’s FuelEconomy.gov, gas mileage can be improved by up to 3.3% by keeping
tires inflated to the proper pressure - under-inflated tires can lower gas mileage by 0.3% for every 1 psi drop in pressure of all four tires1. Moreover, though results
vary based on the kind of repair and quality of work, fixing a vehicle that is noticeably out of tune or has failed an emissions test can improve its gas mileage by
an average of 4%2. Studies also show you can improve your gas mileage by 1%–2% by using the manufacturer’s recommended grade of motor oil3.
1,2, 3

http://www.fueleconomy.gov/feg/maintain.jsp

The biggest
challenges faced

Driving behaviors believed to cause
the most unnecessary fuel consumption
(numbers based on managers who said the behavior caused
unnecessary fuel consumption of 5% or more)

U.S. fleet managers believe getting drivers to drive in a fuel
efficient manner is the greatest challenge the fleet industry
faces in reducing fuel consumption. Route planning and
managing excessive vehicle weights are also listed as
prominent issues that need to be addressed*.

53

Speeding

52

Hard accelerating

51

Harsh throttle

50

Over-revving

49

Braking distance

1

Getting drivers to drive in a fuel efficient manner (46%)

2

Planning routes to take fuel into account (43%)

3

Managing excessive vehicle weight (42%)

4

Ensuring vehicles are regularly maintained (22%)

5

Improving vehicle aerodynamics (15%)

6

Ensuring tires are regularly maintained (14%)

7

Getting drivers to use quality fuels (9%)

8

Getting drivers to use quality lubricants (5%)

9

Fraud detection (4%)

48

Unnecessary weight
Ineffective use of cruise control

46

Idling

46
45

Coasting
39

Harsh braking

*Percentages in rankings are determined by number of U.S.
fleet managers who placed the answer in their top two issues.
Q5. Which of the following do you think is the greatest challenge
your industry needs to address? Q8. On average, what
percentage of unnecessary fuel consumption do the following
driver behaviors make up. // Base: All Managers – 110.

Market comment: According to studies cited by the U.S. Department of Energy’s FuelEconomy.gov, aggressive driving (speeding, rapid acceleration and
braking) can lower gas mileage by 33% at highway speeds and by 5% around town4. Further, an extra 100 pounds in your vehicle could reduce your MPG
by about 1%5.
4, 5

http://www.fueleconomy.gov/feg/driveHabits.jsp

Driver buy-in and limited resources the
greatest barriers to overcome*
NOTE: Driver buy-in consists of convincing
drivers of the benefits (33%) and getting
drivers’ buy-in to improve (10%);

43

36

Resources consists of no/limited time to train
drivers (18%) and no/limited funds for
training drivers (18%).
Q13. Please select from the following, the most significant barrier you
have encountered for improving drivers’ fuel efficient driving skills? //
Base: All Managers – 110.
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Market comment: Compounding the issue is that fact that there is a lack of ownership when it comes to the management of fuel consumption – more
than a third (35%) of U.S. fleet managers are not held responsible for the amount of fuel their drivers consume, whereas 40% of U.S. fleet drivers do not
believe that they should be held responsible for the amount of fuel their consume.

Incentives and training
for drivers can act as
solutions
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When it comes to solutions for
improving drivers’ fuel efficient driving
skills, both fleet managers and drivers
agree* that the greatest influence
would be a small financial bonus as
part of a driver’s salary package.
However, education/training programs
will also make a big difference.
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Q18. Which of the below do you believe would have the greatest influence on getting your drivers to drive in a more fuel efficient manner?; Q14. Which of the below do
you think currently stand in the way of improving how effectively you manage fuel? // Base: All Managers – 110; Q19. Which of the below would make you most likely to
proactively drive in a fuel efficient manner? // Base: All drivers – 50

Market comment: Given that 53% of U.S. fleet managers believe that a lack of driver awareness is a key barrier to managing fuel consumption, there’s
a strong case to be made for ensuring education is part of any solution.

More managers
need to provide
training on how to
drive efficiently
Q7. What are you currently doing to inform your fleet drivers
about fuel efficient driving behaviors? //
Base: All Managers – 110.

39%

Only

of fleet managers currently
provide feedback

for drivers based on data
about how fuel efficiently
they are driving.
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The factors which most managers
believe impact fuel consumption are
also where the biggest differences
exist between belief and proactive
management of the issue.
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And managers should act
on other areas they believe
can reduce the amount of
fuel they use

E
EV
LI

ACT

36%

53%

55%

Way drivers
drive

Managing excessive
vehicle weight

Q1. Which of the following do you believe impacts fuel consumption? Q2. And which of the following do you proactively manage in order to reduce your fleet’s fuel
consumption and related costs? // Base: All Managers – 110.

There may be a
role for a designated
fuel efficiency
manager
Q17. Do you agree that there should be a specific role within your organization
designated to an individual who ensures fuel consumption is managed effectively?
// Base: All Managers – 110

7 in 10

(73%) of fleet managers believe that there
should be a designated role to

manage fuel consumption

Market comment: U.S. fleet managers who noted that they are not held responsible for the amount of fuel their drivers consume were fairly uncertain as to
who should bear that accountability – casting votes for drivers (53%), the procurement department (24%), the CEO (21%), other (16%) and the CFO (13%).

The Shell Fleet Navigator CardTM
Is designed to reduce fuel consumption, administration time and
maintenance costs

Access to over 95%
of all fuel stations
in the U.S.

Online card management
and customizable
reporting solutions

Shell site locator

Quality fuels and
lubricants

Methodology
This global study surveyed 870 fleet managers and 350
drivers across eight countries – Germany, Netherlands,
UK, Poland, Malaysia, Thailand, USA and South Africa.
The research was conducted by Edelman Berland, an
independent research firm.
Who

110 fleet managers and 50 fleet drivers

Fleet types* Combination of both heavy and
light goods vehicles (78)
Heavy goods vehicles (22)
Light goods vehicles (10)
Where 	United States
How

Online survey

When

May 2015

About Edelman Berland
Edelman Berland is a global, full-service research firm that
provides corporate, non-profit and government clients with
strategic intelligence to make their communications and
engagements with stakeholders the smartest they can be.
The firm specializes in qualitative and quantitative
research, measurement, tracking and analysis in
reputation, branding and communications. Edelman
Berland is part of Edelman, the world’s largest public
relations company. Edelman Berland has more than 100
employees in offices around the world.
For more information, please visit
www.edelmanberland.com

